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ICAP POLICY GUIDES

Policy Planning and Choice: Guide to
Feasible Interventions

The implementation of alcohol policies relies on the
ability to maximize benefits while minimizing harm.
Immediate needs and concerns must be addressed
quickly and efficiently, while at the same time leaving
room for an overarching policy framework within which
specific actions can be put into practice.

Policy options can be divided broadly into two
approaches: population-level policy measures, imple-
mented through governmental action and legislation
that address the general population; and targeted
interventions, an array of measures aimed at specific
populations, behaviors, and contexts in which risk related
to drinking is increased and that involve a spectrum of
stakeholders. The latter group of interventions recognizes
the diversity of drinking patterns across populations

and cultures, as well as the importance of garnering the
resources and expertise of a range of (often non-tradi-
tional) partners.

Using the Guide

This Guide to Feasible Interventions examines a range of
different measures aimed at reducing the potential harm
associated with drinking. It provides an overview both
of population-level approaches and targeted interven-
tions, weighing their relative strengths and weaknesses
in various areas. A more detailed discussion can be
found in Drinking in Context: Patterns, Interventions, and
Partnerships (Stimson, Grant, Choquet, & Garrison, 2007).
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The selection and design of interventions requires a clear
specification of objectives, strategies for achieving them,
and targets (populations, behaviors, or contexts). It also
requires assessment of available resources—human,
technical, or financial. Finally, which interventions may be
most appropriate for a given situation and for achieving
a specific objective also depends on an assessment of its
likely outcomes, both those intended and unintended.
Table 1 lists the criteria that can be applied to individual
interventions to assist with the assessment of their
feasibility.

Table 2 applies these criteria to a range of different
interventions. It is intended to be used as a guide by
those seeking to design, monitor, and implement alcohol
policy measures, focusing on what is most suitable and
practical within particular contexts. It can be used as
an aid in comparing and weighing various approaches
against each other, to be updated and modified as best
fits the particular circumstances in question. It is sug-
gested that Table 2 be used as a complement to the
ICAP Blue Book: Practical Guides for Alcohol Policy and
Prevention Approaches.

What we have attempted to demonstrate is that the
criterion for selecting a particular intervention is not just
whether there is available scientific evidence for effective-
ness. Other criteria include what is feasible, what can be
realistically accomplished, and what can be implemented
with the resources available. The key criteria for the
selection of some measures over others are that they do
not require procedural or structural changes, or intensive
allocation of resources.

Table 1: Intervention Planning and Choice

Objectives What the intervention should accomplish

Target(s) The population, behavior, or context that is the object of the intervention; this should
also include an indication of the required coverage of the intervention.

Outcomes Changes expected as the result of the intervention. Positive outcomes are generally

sought, but there may also be unintended outcomes, both positive and negative.

Shortcomings

Limitations of the intervention.

Obstacles to overcome

Societal, community, and other factors that may inhibit the introduction of the
intervention, impede its implementation, or hinder its success.

Procedural requirements
intervention.

The actions needed—and at which level—in order to introduce and implement the

Resources for implementation

Required human, technical, and organizational resources.
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For ease of reference, measures are grouped by interven-
tion type, though policy-makers should be encouraged
to think logically in terms of objectives and the strategies
for achieving the objectives. Depending on the particular
circumstances, these measures may be implemented
alone or as a mix of approaches. For example, the reduc-
tion of alcohol-impaired driving might involve various
strategies and measures, applied alone or, more probably,
in combination.

Most of the interventions listed in Table 2 clearly require
cooperation among a wide range of potential partners.
Quite simply, interventions cannot be introduced in
opposition to major organizations or groupings in the
population. Many need active cooperation, support,

and endorsement in order to be implemented and to
work successfully. Reducing alcohol-related harms is
“everybody’s business”—including consumers, producers,
retailers, educators, law enforcers, and governments.

Not every available measure is listed here, and the out-
comes (intended or otherwise) and mode of implementa-
tion may well differ from country to country. As well as
being an aide-mémoire to common interventions, Table 2
serves as a useful reminder to policy-makers of some of
the things that need to be considered when selecting,
designing, and implementing interventions.
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Suggested resources:

Stimson, G. V., Grant, M., Choquet, M., & Garrison,
P. (Eds.) (2007). Drinking in Context: Patterns,
Interventions, and Partnerships. New York:
Routledge.

International Center for Alcohol Policies (ICAP).
(2005). ICAP Blue Book. Practical Guides for Alcohol
Policy and Prevention Approaches. Available:
http://www.icap.org.
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1519 New Hampshire Avenue, NW
Washington, DC 20036 USA

Tel: +1.202.986.1159
Fax: +1.202.986.2080
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